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Introduction:
By leveraging the Hospital Authority mobile app “HA Go” to expedite the use of Smart Care throughout the
entire patient journey. Patients and carers are able to manage health care at fingertips, from managing

appointment, registration, queue enquiry, tele-consultation, e-payment, drug delivery to personalized health
monitoring. HA Go proactively promoted in Family Medicine and Primary HealthCare (FM&PHC), Hong Kong

East Cluster (HKEC) since September 2023. o
i Three-tiers
Methods: Promotion Structure

Since September 2023, a Three-tiers , ,
Smart clinic workgroup ® Developed promotion strategies
. ® Produced education materials

structure was established to N

Members: Medical, - ® Conduct trainings
promote HA Go and smart Nursing & Clerical Staff
clinic measure.

® Act as bridge between workgroup
and frontline
>® Maintain effective communication
as second-tier

® 3 clerical members in the
workgroup were assigned to
. different clinics for staff enquiries
and assisted them for the
promotion

linic Staff
[| front line staff
As, OPAs, Clerks)

Setup
Smart Clinic Team

Provide training &
support to staff
+  Core Team

e Clinic Link Person Team Target: Frontline staff

Method: Clinic hand on HA Go
trainings with redemonstration
Result: 98% of frontline staff
— (RN, ClII, EA, PCA, OPA) pass
the assessment
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Smallgroup HA
Go Class at
GOPCs

Target: Urban patient
130 classes;

Organize Smart
Clinic Workshop for
volunteers

Island residents with
District Councils
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Result:
HA Go Utilization in HKEC FM&PHC
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Conclusions:

A three-tiers promotion structure and proactive promotion approach increased HA Go utilization. Patients are
benefit from those functions of the app to better manage their health. The formation of Smart Clinic Workgroup
not only enhance HA Go promotion; also facilitates the implementation of other smart initiative services e.g.
teleconsultation.



